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AGENDA 
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 Welcome 

 Inga Kennedy 

 Drew Griffin, City Manager 

 Mayor & Elected Officials 

 Review Feedback from Second Community 

Meeting 

 Catalytic Project Areas 

 Assess Streetscape Alternatives  

 Redevelopment and Revitalization 

Programs  

 Next Steps  
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FEEDBACK FROM COMMUNITY ENGAGEMENT 

2nd Public Meeting Reviewed:  

 Potential Priority Project Areas 

 Decision Making Criteria 

 Overview of Market Analysis Findings 

 Initial Proposed Programs 

 

Comments Heard:  

 Consider the unintended consequences of 

code enforcement 

 Look for low hanging fruit projects to 

leverage current funding commitment 

 Challenge public leaders on their 

responsibility toward making the process 

successful. 

 Begin to work with bank/financial 

institution. 

 Ensure the community is involved and can 

take advantage of opportunities   

 



 

Catalytic Project Areas  
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DECISION MAKING MATRIX  

Purpose – select neighborhood areas for stabilization and 

revitalization strategies 

Information - site visits, existing conditions, and market analysis I 

How it was used -  to recommends approaches for selected 

areas based on key criteria 

Results – illustrates how existing conditions helps inform how to 

prioritize  housing development strategies and neighborhood 

development approaches 
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DECISION MAKING MATRIX CRITERIA 

Criteria for Selecting Stabilization Neighborhoods 

 Building Conditions: 
 Fair and Poor Condition = Possible Restoration Candidates 

 Dilapidated and Deteriorated: Possible demolition candidates  

 Vacant lots in stable neighborhoods 

 Vacant and abandoned properties in stable 

neighborhoods 

 Foreclosed property in good condition 

 Only minor zoning changes needed 

 Infrastructure in place or improvements planned 

 Homeownership rate 
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STABILIZATION CRITERIA EXAMPLES 
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DECISION MAKING MATRIX CRITERIA 

Criteria for Selecting Revitalization Neighborhoods 

 Ability to assemble property for development 

 Proximity to: 
 Transit – Walkability  

 Grocery Stores – Access to Food  

 Parks – Amenities  

 Schools – Access to Education  

 Funded or Recent Projects – Leveraging Funds 

 Major Corridors - Marketability 

 Market Conditions 

 Support of local partners 
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REVITALIZATION CRITERIA EXAMPLES 
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DECISION MAKING MATRIX RESULTS 

The recommended priority project areas were categorized into short-

term, mid-term, and longer-term projects. The short term projects are: 
 

 1E + 2E (Pine Street) –  Build on historic architecture thru new in-fill homes and 

stabilize existing homes needing repairs 

 3N (Vista) – New school helps stabilize area and creates opportunity for new 

homes 

 2NW (Alexander) – Large vacant land tracts provides opportunity for 

redevelopment and link to recreation  

 3NW (Sumter) – Important gateways at Irby and at Alexander and a primary 

corridor scheduled to receive major infrastructure improvements 
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CATALYTIC PROJECT SITES: PINE STREET 



13 

CATALYTIC PROJECT SITES:VISTA STREET 
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CATALYTIC PROJECT SITES:ALEXANDER STREET 
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CATALYTIC PROJECT SITES:SUMTER STREET 



 

Streetscape Alternatives  



Retail Market Analysis 
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PINE STREET: EXISTING CROSS SECTION 
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PINE STREET: CONCEPTUAL CROSS SECTION 
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PINE STREET: EXISTING CONDITIONS 
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PINE STREET: CONCEPTUAL IMPROVEMENTS 
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VISTA STREET: EXISTING CROSS SECTION 
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VISTA STREET: CONCEPTUAL CROSS SECTION 
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VISTA STREET: EXISTING CONDITIONS 
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VISTA STREET: CONCEPTUAL IMPROVEMENTS 

 



25 

VISTA STREET: EXISTING CONDITIONS 
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VISTA STREET: CONCEPTUAL IMPROVEMENTS 
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SUMTER STREET: EXISTING CROSS SECTION 

 



28 

SUMTER STREET: CONCEPTUAL CROSS SECTION 
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SUMTER STREET: EXISTING CONDITIONS 
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SUMTER STREET: CONCEPTUAL IMPROVEMENTS 

 



 

REDEVELOPMENT & 

REVITALIZATION PROGRAMS 



Before 

After 
Restoration 
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IMPLEMENTATION STRATEGY PHASES 

Implementation strategy for the three target neighborhood 

(East, North, and Northwest) will include: 

• Guidelines for how implementation should occur, 

• How project  should be managed,  

• Program policies,  

• Financial feasibility  

• Economic development strategies 
  

  

 

 

 

 

 

Stabilization Redevelopment Predevelopment Execution 



Before 

After 
Restoration 
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STABILIZATION STRATEGY 

The stabilization strategy for project area neighborhoods include 

 Safety: Code Enforcement used to keep existing homeowners in 

their homes and in the neighborhood.  

 Existing Residents and Businesses: Encouraging each other to 

maintain their property long term neighborhood stability  

 Land Assembly/Property Management: Convey land to developers 

conditioned on providing responsible development 
 

 

Stabilization Redevelopment Predevelopment Execution 



Before 

After 
Restoration 

34 

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN 

IMAGE SOURCE: GOOGLE SEARCH 



Before 

After 
Restoration 
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REDEVELOPMENT STRATEGY 

REDEVELOPMENT  

STRATEGY 
PROJECT APPROACH RECOMMENDATIONS/ PLAN OF ACTION 

Single Family 

Residential  

Development 

Development Lead 

Select a pool  of qualified professionals for 

single family residential redevelopment project 

Infrastructure Projects 

Establish guidelines for streetscape improvements 

including sidewalks, planting strips, street lighting, 

and storm water runoff.  

Homeownership Incentives for 

New In-fill Homes and 

Restoration of Vacant Houses  

• Down payment and closing cost assistance 

• Pattern Book to guide builders and developers 

• Homeownership training 

Incentives for Developer 

• Funding some portion of construction interest 

• Land write-down 

• Funding some portion of the construction cost 

 

Stabilization Redevelopment Predevelopment Execution 
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Restoration 
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PREDEVELOPMENT STRATEGY 

PREDEVELOPMENT  

STRATEGY 
PROJECT APPROACH RECOMMENDATIONS/ PLAN OF ACTION 

Predevelopment 

Services 

Department of Planning and 

Community Development 

Solicit the services of qualified Urban Planning/ 

Architecture/Engineering firms. 

Marketing & Branding  

• Retain marketing and branding services to establish 

credibility for the Plan in the eyes of the local civic 

leaders, general public, and the media. 

• Establish a core story/brand that can be 

elaborated upon for the full Florence Neighborhood 

Revitalization Strategy 

Solicitation of Developers 

Prepare solicitation of a wide range of developer and 

development teams members with expertise in 

residential development, mixed-use neighborhood retail 

districts, multifamily and single family development. 

Stabilization Redevelopment Predevelopment Execution 
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STABILIZATION STRATEGY 



Before 

After 
Restoration 

38 

EXECUTION STRATEGY 

EXECUTION  

STRATEGY 
PROJECT APPROACH RECOMMENDATIONS/ PLAN OF ACTION 

Implementation of at least one 

key project catalytic for each 

of the proposed Project Area 

Neighborhoods 

Analysis of each Project Area Neighborhood 

to determine specific locations of projects that 

will have the greatest impact 

Design the overall redevelopment of each catalytic (key) area located 

within each of the Project Area Neighborhood 

 

Provide  details for each of the Catalytic 

Areas: 

  

Market Assessment 

Program 

Project Cost 

Urban Design, Infrastructure Considerations 

Job Creation Opportunities 

 

Determine willingness of seller of vacant and abandoned property and 

the type of infrastructure improvements (sidewalks, lighting, storm water 

runoff, etc.) needed to support development  

 

Prepare financial projections for each one of 

the Catalytic Areas.  

Solicit professional service providers, e.g. architects, engr., builders, 

developer, homeownership counselors, realtors, mkt/branding, etc. 

Include Women and Minority Owned Business policy as part of the 

goals and objective of the procurement program     

Stabilization Redevelopment Predevelopment Execution 



 

NEXT STEPS 
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 Draft of the report to be completed 

by September 30th 

 Review of Next Phase (Pre-

development)  

 Land assembly 

 Program policies and 

procedures 

 Stabilization 

 Redevelopment  

 Development guidelines 

 Community outreach 

 Execution 

 

 

NEXT STEPS 



Jesse Wiles II  
President 
jwiles@assetproperty.com  
404.418.7845 
  
Glenda Y. Matute 
Project Coordinator 
gmatute@assetproperty.com  
404.418.7846 
 
 
 
 
 

Warren A. Campbell  
Project Manager  
wcampbell@assetproperty.com  
706.550.0908 
 

Questions 
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