FLORENCE CITY COUNCIL RETREAT
WEDNESDAY, FEBRUARY 25 - FRIDAY, FEBRUARY 27, 2009
MARINA INN, 1499 GRAND DUNES BOULEVARD

MYRTLE BEACH, SOUTH CAROLINA

AGENDA

L CALL TO ORDER
IL REPORTS TO COUNCIL
Wednesday, February 25 - 7:00 p.m. to 9:00 p.m.
Thursday, February 26 - 8:30 a.m. to 5:00 p.m.
Friday, February 27 - 8:30 a.m. to 1:00 p.m.
A Budget Issues (2008-09 Mid-Year Review; Preliminary 2009-10 Budget)
b. Major Capital Needs: Status Report, Financing Issues
o Employee/Staffing Needs, Benefits Overview

d. City Council and Administrative Organizational Issues

.  ADJOURN



